Australian Capital Territory

Work Health and Safety (Office of the Work Health
and Safety Commissioner) Statement of
Operational Intent 2025

Notifiable instrument NI12025-366

made under the

Work Health and Safety Act 2011, Schedule 2, Division 2.2.5, Section 2.40 (Statement of operational
intent)

1 Name of instrument

This instrument is the Work Health and Safety (Office of the Work Health and Safety
Commissioner) Statement of Operational Intent 2025.

2 Commencement

This instrument commences on the day after its notification.

3 Approval — Schedule 2, section 2.40 (2)
I approve the attached Statement of Operational Intent for the Office of the Work Health and
Safety Commissioner.

4 Revocation

This instrument revokes the Work Health and Safety (Olffice of the Work Health and Safety
Commissioner) Statement of Operational Intent 2023 [NI2023-851].

Michael Pettersson
Minister for Skills, Training and Industrial Relations
1 July 2025
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Michael Pettersson MLA

Minister for Skills, Training and Industrial Relations
Email: Pettersson@act.gov.au

Dear Minister Pettersson

Thank you for your letter dated 4 March 2025, | acknowledge receipt of the Ministerial Statement
of Expectations 2025 in which you outlined the priorities, activities and initiatives expected of the
Office of the Work Health and Safety Commissioner (WorkSafe ACT) over the next 12 months.

As prescribed under Schedule 2, section 2.40 of the Work Health and Safety Act 2011 (WHS
Act), this response is WorkSafe ACT's Statement of Operational Intent 2025.

As the regulator for work health and safety (WHS), workers' compensation and labour hire in the
Territory, | will continue my commitment to ensuring the health, safety, and welfare of all workers
in the ACT. This commitment is further outlined in WorkSafe ACT's Strategic Plan 2025-2029,
which aligns with the Australian Work Health and Safety Strateqy 2023-2033 (the Australian
Strategy).

Our strategic priorities during this period are:

1. timely and effective compliance and enforcement activities with a focus on investigations
and prosecutions

2. engagement with stakeholders to increase workplace maturity in identifying and
managing persistent and emerging work health and safety issues, and

3. WorkSafe ACT is an adaptable and effective regulator.

Your Statement of Expectations 2025 describes priority activities and initiatives for WorkSafe ACT
to action around persistent and emerging WHS issues in the Territory. In summary these are:

reducing worker fatalities

addressing psychosocial hazards in the workplace

WHS as part of complex supply and contractual chains

climate-related risks in the workplace

health and safety in vulnerable populations

WHS in hybrid work arrangements

health and safety impacted by workforce demographic and size changes, and
improving health and safety in small businesses.

Your Statement of Expectations 2025 also identifies construction and public administration as
priority industries for our compliance and enforcement efforts. Additionally, it outlines that
WorkSafe ACT should continue to focus on:

e building our regulatory capability through contemporary governance and operations

e being a trusted and expert source of information across all areas of our regulatory
responsibility, including WHS, workers' compensation, hazardous substances, dangerous
goods, labour hire licensing, and workplace privacy compliance

e ensuring our workplace is physically and psychologically safe, and organisational risks
are managed

e ensuring our accountability indicators are contemporary and linked to our strategic
objectives, and

e engaging with the WHS Council.
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Accordingly, WorkSafe ACT's focus areas are outlined below.
Reducing worker fatalities

WorkSafe ACT will maintain strong and ongoing attention on reducing workplace fatalities and
serious injuries by focusing on serious breaches and repeat offenders. Our compliance activities
will be informed by data and intelligence to ensure compliance campaigns and investigations
are targeted and effective.

In addition, WorkSafe ACT aims to provide timely and relevant advice to workers and their
families on where resources are available to them, in particular where and how to find
information on workers' compensation entitlements and relevant legal matters and services in
the event of a serious injury or fatality.

Psychosocial hazards in the workplace

Psychosocial hazards, including work-related violence, aggression, fatigue, and sexual
harassment, remain a key regulatory priority. WorkSafe ACT will continue our work addressing
psychosocial hazards, utilising data and intelligence to focus regulatory efforts on industries with
elevated psychosocial risks.

Where possible, WorkSafe ACT will consider opportunities for prosecuting contraventions
against the psychosocial hazard provisions in the WHS legislation to ensure duty holders are
held responsible for failing to meet their obligations.

WorkSafe ACT is committed to developing psychosocial triaging best practice principles to
ensure that our inspectors are able to respond to notifications of concern quickly, efficiently and
effectively.

Additionally, WorkSafe ACT will continue to provide information to our stakeholders on any
relevant changes to the WHS legislation, as well as any hew Codes of Practice that are designed
to assist duty holders to better and more effectively manage psychosocial hazards.

WHS as part of complex supply and contractual chains

WorkSafe ACT recognises the complexity of modern supply and contractual arrangements in
effectively managing workplace safety. WorkSafe ACT will provide targeted guidance to
workplaces that are likely to be part of supply or contractual arrangements.

WorkSafe ACT will also contribute to cross-border WHS compliance efforts through
engagement at relevant national forums.

Climate-related risks in the workplace

Climate-related risks, including natural disasters and extreme temperatures continue to impact
safety in the ACT. WorkSafe ACT will prioritise improving awareness of the importance of
emergency plans including information on natural disasters, to ensure workers are as safe as
possible during an occurrence (such as hailstorms or floods).

WorkSafe ACT will also work to improve awareness of the broader impacts that natural disasters
and climate-related risks can have, for example the effect on supply chains after an extreme
weather event.

Given the extreme temperatures that can occur in the Territory, WorkSafe ACT will continue to
focus on protecting vulnerable workers from extreme heat-related risks.
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Health and safety vulnerability and working with vulnerable populations

WorkSafe ACT will continue to ensure employers are keeping vulnerable workers safe through
targeted compliance activities from our dedicated vulnerable workers' officers.

WorkSafe ACT will engage with relevant workers and duty holders using appropriate
communication tools to raise awareness of WHS rights and responsibilities in vulnerable,
underrepresented and marginalised workers, such as women in male-dominated fields, and
people in insecure work arrangements.

Hybrid work arrangements

Hybrid work arrangements became more prevalent during the COVID-19 pandemic. While the
pandemic may have passed, hybrid work arrangements have remained in place for many
businesses in the ACT.

As hybrid work arrangements continue to evolve, WorkSafe ACT will gather information to better
understand emerging risks and hazards and provide updated information to duty holders and
workers. Our guidance will focus on ensuring workplaces understand the application of relevant
legislation that may affect hybrid work arrangements, including WHS laws, workers'
compensation provisions and workplace privacy laws.

Health and safety impacted by workforce demographic and size changes

WorkSafe Act will continue to promote practices that address health and safety risks in
workplaces that are impacted by workforce demographic and size changes. Such changes can
have a significant impact on how workplaces operate, with staff shortages potentially leading to
increased risks of excessive workload, exposure to work-related violence and aggression and
increased work-related stress.

WorkSafe ACT will provide education and compliance activities around the application of safe
systems of work, focusing on staff shortages and the safety of vulnerable populations (including
others at the workplace, such as students, patients, prisoners) who are more at risk. Priority
industries include healthcare and social assistance, education and public-facing sectors.

Small business - improving work health and safety

WorkSafe ACT will continue to build and maintain small business considerations into our existing
systems and compliance activities to better identify areas of risk for small businesses in the ACT.

To tailor our activities to be more applicable to small businesses, WorkSafe ACT will collaborate
with other agencies and industry to improve the access of small business to WHS and related
information.

WorkSafe ACT also aims to develop a small business toolkit for this sector.
Priority industries:

WorkSafe ACT will focus on two priority industries for 2025; the construction industry and the
public administration industry.

WorkSafe ACT will continue to maintain its proactive and reactive work in the residential,
commercial, and civil construction sectors. As the construction industry continues to pose
significant health and safety risks, compliance and enforcement activities will be undertaken to
ensure persons conducting a business or undertaking (PCBUs) are meeting their duties.
WorkSafe ACT will focus on supporting vulnerable workers through building on relevant
information for workers and their employers.
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The ACT Government, as the Territory's largest employer, plays a critical leadership role in WHS.
WorkSafe ACT will deliver targeted communication activities to support the implementation of
robust and effective risk assessments, with a focus on building capacity for the ACT Government
to model best practice safety standards. Compliance activities will focus on the application of
risk assessments to proactively control hazards, including the use of safe systems of work when
managing work-related violence, aggression, fatigue and sexual harassment.

Operation and performance

WorkSafe ACT is committed to ongoing improvement in how we operate and perform as an
Agency. WorkSafe ACT will continue to implement our systematic processes for identifying,
assessing, controlling and reviewing both physical and psychosocial risks arising from our
business to ensure the highest level of protection for our workers.

Ongoing staff development, including training and external engagement, will enhance our
subject matter expertise across the Agency. We will also continue to build on our inspectors’
experience and capability by providing them with tailored training, as well as opportunities to
work in various teams to expand their compliance and enforcement knowledge.

WorkSafe ACT will review and update available information, systems, resources and web
content to ensure our information is accurate, relevant and fit for purpose.

Engagement and reporting

In 2023-24, WorkSafe ACT reviewed its accountability indicators to ensure the indicators were
contemporary, measurable, and linked to WorkSafe ACT's strategic objectives. In 2024-25,
WorkSafe ACT made further refinements to ensure the accountability indicators remain suitable.
Performance against the indicators will be measured and reported in the Statement of
Performance and WorkSafe ACT's Annual Report.

WorkSafe ACT maintains a strong commitment to stakeholder engagement. As an ex-officio
member of the WHS Council, | will continue to participate in Council meetings and collaborate
with members, working towards the shared goal of ensuring every worker in the ACT returns
home safely from work.

| thank you and the WHS Council for your ongoing commitment to improving WHS in the ACT.
| look forward to continuing our close collaboration in this critically important area.

Yours sincerely

Jacqueline Agius
Work Health and Safety Commissioner
Office of the Work Health and Safety Commissioner

24 June 2025
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